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Appendix B – Financial Projections 



Please see first tab for instructions.

PROFORMA: Kinder BA in Constitutional Democracy Projection as of 4/9/19

Prepared by: Amy Bohnert Approved by:  Dr. Matt Martens & Dr. Justin Dyer

PROGRAM: Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28

Enrollment Projections
Head Count Students - new incoming 54  108  162  216  216  216   216  216   
Head Count Students - transfers within campus 6  12  18  24  24  24   24  24   

Student Credit Hours 720  1,170  1,530  1,800  1,800  1,800   1,800  1,800   

Tuition Rate/Credit Hour 292  297  301  306  310  315   320  324   

Fee Rate/Credit Hour 41  42  43  43  44  45   45  46   

Tuition Discount Rate (%) 18% 18% 18% 18% 18% 18% 18% 18%

Revenue Projections

Tuition 210,384  347,002  460,579  549,985  558,234.77  566,608.29   575,107.42  583,734.03   

Supplemental & Other Fees 29,808  49,165  65,257  77,924  79,092.81  80,279.20   81,483.39  82,705.64   

Scholarship Allowances (43,235)   (71,310)   (94,650)   (113,024)   (114,719)   (116,440)   (118,186)   (119,959)   

    Net Tuition and Fees 196,957  324,857  431,185  514,885  522,609  530,448   538,404  546,481   

Other Income

TOTAL PROGRAM REVENUE $196,957 $324,857 $431,185 $514,885 $522,609 $530,448 $538,404 $546,481

Recurring State Support

TOTAL REVENUE $196,957 $324,857 $431,185 $514,885 $522,609 $530,448 $538,404 $546,481

Expenditure Projections

Faculty Salaries

   detail

Technical Salaries

   detail

Support Salaries

  detail

Total Salaries -   -   -   -   -   -   -   -   

Benefits -   -   -   -   -   -   -   -   

Subtotal Salaries and Benefits -   $0 $0 $0 $0 $0 $0 $0

Operating Expense

Computing Expenses

NonCapital Maintenance & Repair

Noncapital Equipment

Supplies

Professional & Consulting

Travel & Training

Misc. Expenses

Subtotal Operating Expense -   $0 $0 $0 $0 $0 $0 $0

One-time Expenditures (Startup Costs)

Additional Space Costs

Subtotal One-time Expense -$   $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0

DIRECT MARGIN $196,957 $324,857 $431,185 $514,885 $522,609 $530,448 $538,404 $546,481

CUMULATIVE DIRECT MARGIN $196,957 $521,814 $952,999 $1,467,884 $1,990,493 $2,520,941 $3,059,345 $3,605,826

 Subtract: 
  Revenue from Transfers within Campus 19,696$    32,486$    43,118$    51,489$    52,261$    53,045$     53,840$    54,648$     

NET MARGIN TO THE CAMPUS $177,262 $292,371 $388,066 $463,397 $470,348 $477,403 $484,564 $491,832

CUMULATIVE NET MARGIN TO THE CAMPUS $177,262 $469,633 $857,699 $1,321,096 $1,791,444 $2,268,847 $2,753,411 $3,245,243

Campus Overhead Allocation 88,631$    146,186$    194,033$    231,698$    235,174$    238,701$     242,282$      245,916$     

MARGIN AFTER 
CAMPUS OVERHEAD $88,631 $146,186 $194,033 $231,698 $235,174 $238,701 $242,282 $245,916
CUMULATIVE MARGIN
AFTER CAMPUS OVERHEAD $88,631 $234,816 $428,849 $660,548 $895,722 $1,134,423 $1,376,705 $1,622,622

a. Assuming an increase in the per credit hour Tuition Rate and A&S Supplemental Fee Rate of 1.5% per year.

b. Maximum class size of 60 students used for estimates.

c. 10% of class size built on student transfers within campus.

d. Assuming 100% of students enrolled are Missouri residents.

e. No operating costs associated with Degree Program, is to be accomplished with Kinder Institute's current faculty after proposed expansion.

f. Conservative Revenue Model used.  Revenue Model only includes revenue for new courses offered through this program, and estimate of 50% of 12 credit hours of 

elective requirements (3 ch Sophomore,  6 ch Junior, 3 ch Senior) being taught by Kinder Faculty. General education requirements & other currently offered A&S courses

 not included.

g. Degree Program requires a 3 hour capstone and 3 hour experiential learning opportunity.  Experiential learning opportunity could be taken outside of degree program

based on approved opportunities.  Proforma includes revenue credit for both 3 ch requirements, using current estimate that Kinder Faculty opportunities will be selected.

h. Campus Overhead built on current model of 50% of generated revenue.

UNDERGRADUATE PROGRAM PRO FORMA

Assumptions:

 ***********************CALCULATED CELLS ***********************

UNIVERSITY OF MISSOURI  - COLUMBIA
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Appendix C – Course Descriptions 



Appendix C: Common Curriculum Course Descriptions 

Intellectual World of the American Founders (2000-level, cross-listed POL_SC) 

An overview of “what the Founders were reading,” this course will introduce students to the 
antecedents of early American political thought, from the philosophy of Classical Greece and 
Republican Rome through the political and social innovations and upheavals of the Protestant 
Reformation and European Enlightenment. Focus will be placed on analyzing both influence and 
divergence, with the ultimate goal that, upon completion of the course, students will understand the 
currents of thought that the Founders took into account when shaping the political values and 
institutions of the new nation, the ways in which they deviated from prior models in order to construct 
a system that would meet the unique demands and conditions of North America, and the way in which 
this combination of philosophical innovation and indebtedness contributed to many of the issues that 
the nation faced in its first decades. 

The Revolutionary Transformation of Early America (2000-level, cross-listed HIST) 

This course is designed to provide students with an opportunity to explore the practical and theoretical 
causes and ramifications of colonists’ resistance to British rule as well as the major events of the 
independence movement and ensuing Revolutionary War. In examining the process that set the British 
Empire’s mainland American colonies on a surprising, transformative trajectory toward republicanism 
and democracy, students will engage with primary sources that expose the contradictions Americans 
began to confront during this era, such as fighting for liberty and equality in a slave society and building 
a nation out of lands originally occupied by indigenous peoples. 

Constitutional Debates (2000-level, cross-listed POL_SC) 

While students in this course will draw on material covered in the previous two classes, the focus here 
is on political thought in practice. Specifically, the purpose of the class is for students to arrive at a 
nuanced understanding of the issues and objectives that shaped the design of the U.S. Constitution 
by examining the practical problems of governance that the Founders took it upon themselves to 
resolve as well as the debates about the structure and function of government and the character of 
democratic society that raged during the drafting and ratification processes. 

The Young Republic (2000-level, cross-listed HIST) 

Students will focus on the time period during which the nation’s political institutions and identity 
began to take shape. On one hand, this will involve examining practical questions regarding commerce, 
religion, and international order (among many other topics) that the United States faced during the 
early national era. On the other hand, the course will address broad, theoretical concerns and tensions 
regarding the nature and character of the new union that arose as leaders and citizens engaged in the 
process of building a working political system following the Constitution’s minimal instructions. 

Political Science Concepts in Constitutional Democracy (2000-level, cross-listed POL_SC) 

Students will study select political science concepts such as federalism, bureaucracy, institutions, 
separation of powers, representation, political parties and interest groups, rights and liberties, and 
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elections. The goal is that they will consider the development of key theories, processes, or institutions 
over time, with the ultimate end of connecting concepts from the first-year seminars to political 
practice in the present day, both in the United States and globally.  

Themes in the History of Constitutional Democracy (2000-level, cross-listed HIST) 

Students will study select themes in the history of constitutional democracy, such as revolutions, crises 
of union, sovereignty and treaty-making, citizenship, slavery and freedom, political economy, and 
environmental regulation, with the goal of drawing connections between material studied in the first-
year seminars and later eras in U.S. and global history.   
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